
Messaging Template 

The examples provided constitute a messaging strategy created for CHIP’s community plan to end homelessness in Indianapolis. 

Original product created for: 

This template is intended to support you to work with skilled volunteers to develop a messaging statement grounded in the defined facts and 
purpose of your program, organization, or initiative. We recommend focusing on one project or initiative when using this template. 

Fact: 

Solution: 

Purpose: 

Context: 

Inputs: 

Activities: 

Outputs: 

Effects: 

IDENTIFY THE CHALLENGE IN THE FORM OF A STATED FACT 

WHAT SOLUTION DOES YOUR PROJECT/PROGRAM/INITIATIVE PROPOSE FOR ADDRESSING THE CHALLENGE STATED ABOVE?

HOW WILL YOUR SOLUTION ADDRESS THE STATED CHALLENGE?

WHAT IS THE BACKGROUND OF YOUR ORGANIZATION’S WORK ON THIS CHALLENGE? WHAT QUALIFIES YOU TO ADDRESS IT?

WHAT RESOURCES DOES YOUR SOLUTION DIRECT TOWARDS THE CHALLENGE?

WHAT SPECIFIC ACTIVITES DOES THIS PROJECT/PROGRAM/INITIATIVE ENTAIL?

HOW WILL THE SUCCESS OF THIS PROJECT/PROGRAM/INITIATIVE BE MEASURED? WHAT ARE THE ANTICIPATED OUTPUTS AND OUTCOMES?

WHAT ARE THE LASTING CHANGES THAT WILL RESULT FROM THIS PROJECT/PROGRAM/INITIATIVE?

Initiative Name: 


	IDENTIFY THE CHALLENGE IN THE FORM OF A STATED FACT: On any given night in the city of Indianapolis, nearly 1,000 of our vulnerable neighbors are experiencing homelessness.
	WHAT SOLUTION DOES YOUR PROJECTPROGRAMINITIATIVE PROPOSE FOR ADDRESSING THE CHALLENGE STATED ABOVE: Implement the Indianapolis Community Plan which will provide the systematic reform necessary to end homelessness with community support.
	HOW WILL YOUR SOLUTION ADDRESS THE STATED CHALLENGE: Increase affordable housing and supportive services so that the most vulnerable members of our community have a place to call home.
	WHAT IS THE BACKGROUND OF YOUR ORGANIZATIONS WORK ON THIS CHALLENGE WHAT QUALIFIES YOU TO ADDRESS IT: More than 400 community members participated in the development, including 170 individuals who have first-hand experience, as well as 84 various agencies.
	WHAT RESOURCES DOES YOUR SOLUTION DIRECT TOWARDS THE CHALLENGE: Current homelessness is being addressed by partner organizations. This plan channels those approaches towards prevention. This collaborative approach utilizes inclusion management and all individuals are assisted based on their full uniqueness and complexity.
	WHAT SPECIFIC ACTIVITES DOES THIS PROJECTPROGRAMINITIATIVE ENTAIL: Prioritizing the increase of safe, affordable housing is the foundation of the plan. Providing access to holistic systems of care to address mental, physical, social, environmental, and economic needs is critical. Focus will be on collective resources and unique strategies for chronically homeless, veterans, youth, young adults, and families,
	HOW WILL THE SUCCESS OF THIS PROJECTPROGRAMINITIATIVE BE MEASURED WHAT ARE THE ANTICIPATED OUTPUTS AND OUTCOMES: The success of this plan is measured in terms of reduction of the length of time people experience homelessness and focus on permanent housing.
1) Increase the number of supportive housing units by 1,000 and develop and maintain at least 690 rapid rehousing subsidy slots
2) 92% of formerly homelessness individuals and families remained after 2 years
3) Establishment of a unified system for collecting, sharing, and integrating data between homeless service providers and all intersecting systems to effectively measure collective efforts
	WHAT ARE THE LASTING CHANGES THAT WILL RESULT FROM THIS PROJECTPROGRAMINITIATIVE: By 2023, any individual or family in Indianapolis who becomes homeless will spend no more than 30 days without a permanent, safe, affordable place to live.
	Community Plan to End Homelessness: Community Plan to End Homelessness


